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The Sustainable Edge™ | A Case Study Series
Leading companies pursue sustainability strategies because they produce real results: 
decreased costs, innovation, access to new markets, brand loyalty, investor value, and 
risk mitigation. UL Environment is bringing to life the unique stories of how a variety 
of organizations are delivering additional value to their customers, differentiating their 
products, driving cost savings, and increasing revenue as a result of their sustainability 
efforts. 

THE SITUATION 
Seeking a partner for continuous improvement

Consumers and business are increasingly seeking more sustainable products from socially 
responsible organizations. Recognizing this market desire and wanting to build upon their 
already environmentally focused goals, Johnson & Johnson set out to achieve a new set of 
environmental and social goals though their Healthy Future 2015 plan. A key component of 
this strategy is their Earthwards® approach that engages product development teams and 
challenges them to make significant sustainability improvements to 60 products across 
their portfolio by 2015. In doing so, they sought out to establish a structured process for 
identifying and implementing product improvements and needed a trusted, third-party 
partner to audit their process improvements to tell a compelling story in a credible way. 
This partnership would enable Johnson & Johnson to maintain internal accountability and 
drive external confidence. 

“The external 
recognition and 
credibility of the 
UL brand was 
a key factor in 
selecting them as 
our partner,”  

- Keith Sutter, Director 
MD&D Sustainability at 
Johnson & Johnson.



THE SOLUTION 
Leveraging a legacy of trust to build brand value

To fulfill this need, Johnson & Johnson turned to the experts at UL Environment. “The 
external recognition and credibility of the UL brand was a key factor in selecting them 
as our partner,” said Keith Sutter, Director MD&D Sustainability at Johnson & Johnson. 
Together, they established the annual auditing process that all Earthwards products go 
through, ensuring environmental stewardship and alignment with program requirements 
across the portfolio. 

Through the auditing process provided by UL Environment, Johnson & Johnson not only 
received third-party validation but the recognition and credibility of UL added to the 
strength of the overall brand value.  According to Keith, “the functional expertise of the UL 
Environment team helped us ensure that the audits were not just a compliance check but 
also an annual opportunity to improve and strengthen our process.”

For a product to achieve the Earthwards recognition they must complete four key steps: 

1. Meet Product Stewardship Requirements: New products must achieve regulatory 
compliance and deliver on Johnson & Johnson’s high standards.

2. Be Reviewed For Lifecycle Impacts: The lifecycle impacts of products are reviewed at the 
category level and opportunities to drive improvements are considered at the design, 
procurement, manufacturing and marketing stages of a product’s development.

3. Implement & Validate Improvements: Product teams collaborate with sustainability 
experts to implement recommended improvements, and environmental marketing 
claims are reviewed and approved in accordance with applicable guidelines. 

4. Achieve Earthwards Recognition: Achieve at least 3 significant improvements across 
the 7 impact areas, and then a board of internal and external experts determines if 
recognition is awarded. 

Life Cycle Impacts:

Materials, Packaging, 
Water, Social, Energy, 
Waste, Innovation



THE RESULTS  
Real & Measurable Impact

From the top-line to the bottom-line and everything in between, the Johnson & Jonson 
and UL Environment partnership has driven real and tangible results. Having set out with a 
goal to recognize 60 products by 2015, Johnson & Johnson is already 92% of the way there 
with 55 recognized products at the end of 2013. Clearly demonstrating their commitment 
to sustainability and continues innovation across all of the businesses. From these 55 
products, representing $8B in annual sales, they have made 122 significant improvements 
across the 7 measured impact categories. 

In market examples of sustainability success:

• Neutrogena® Naturals: Designed from the start to be more sustainable including 
packaging, formulations and a partnership to protect watersheds in the US, the 
Neutrogena Naturals product line has outpaced other products in the category growing 
15-30% year over year.

• Surgicel™ : A material used to control post-surgical bleeding, Johnson & Johnson 
assessed how the product was packaged which increased space utilization by 60% - 
reducing the amount of packaging required and thus being disposed. 

• Sterilmed® Trocar: An instrument used in surgical procedures, is collected, reprocessed 
and sod as a reprocessed device creating a 50% improvement in product waste – and 
giving a second life to what was once a one-time use device created from virgin 
materials. 

The continuous improvement and the journey to foster innovation has delivered more than 
financial results, it has impacted the value of the brand and provided a platform for telling 
the Johnson & Johnson story. Auditing and assessing throughout the product development 
process has made Johnson & Johnson more in tune with the market, allowing them to 
anticipate the needs of the consumers and become a supplier of choice, particularly with 
hospitals where 72% of them are willing to make long-term investments in sustainability.* 

Ultimately, 3rd party audits have created differentiation among other organizations and 
provided transparency – internally and externally – to develop more sustainable products. 
This allows Johnson & Johnson to avoid risk related to product stewardship and answer 
the common question of “What is Johnson & Johnson doing to make their products more 
sustainable?”

Johnson & Johnson 
is already 92% of  
the way to 
their goal with 
55 Earthwards 
recognized 
products 



THE FUTURE 
As Johnson & Johnson continues their journey to better, more sustainable products they 
will focus their efforts in 3 key areas:

1. Driving the Competition: Engaging in sustainability initiatives helps challenge the 
competition and shape the future of the sustainable healthcare market.

2. Product Development: Continuing to develop mainstream products that have made 
significant sustainability improvements will continue to increase consumer awareness 
and drive demand for more sustainable products in all markets. 

3. Educating the Market: Educating the industry on the perceptions that exist and how to 
best overcome them will support the need to address key barriers to sustainability in 
healthcare. 

What is your future in sustainability? What impact will you drive for your organization?

UL Environment   www.ul.com/environment  888.485.4733
Keith Sutter, Johnson & Johnson ksutter1@its.jnj.com

By creating better, 
more sustainable 
products, we are 

able to drive greater 
collaboration & 

innovation across 
our organization, 

uncovering 
opportunities 

to reduce costs, 
increase efficiencies 

and improve 
customer product 

satisfaction.

-Keith Sutter
Director MD&D 
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